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interview 
process

Starts 
Employment/Recieves 

Training

Performs work, 
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mentor2-4 
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mentor and employer 
forms collect online

Community 
Mentor:Applies 
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training
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application HIPPA, 
and training
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placement 

training review 

Placement 
peformance 
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Meets PPT

Yearly status 
update

Meets PPT 1-2 
times/month 

completes M.3

PPT becomes 
employee/ 

continues to work

 Interviews and 
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Mentor 
completes 

M.4

Meets PPT 
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Participant 
attends mid 
internship 
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Assigns 
community 

mentor to intern

Qualification Opening 13 Weeks Post Placement

Meets PPT 2-4 
hours/week 

completesM.3

Mentor 
completes 

M.4

Solicited by 
WTC

Completes 
M.2

Working Together Chicago (WTC)
Process Flow Chart

Meets PPT 2-4 
hours/week 

completesM.3

Meets PPT 1-2 
times/month 

completes M.3

Register with 
DRS -IPE 
created

Attends DRS 
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meeting

Solicits Eligable 
Individuals 

Applications, 
Mentors, 

Employers

WTC recieves 
IPE

WTC creates IPP

Recieves IPP 
from WTC

 Milestone 
Qualified PPT

DRS Assesment
Creates, IPE, 

NOS, registers 
PPT with WTCYes

PPT referred to 
DRS

No

Enrolled in 
WTC Program/ 

Opens DRS 
Account

Sent to WTC 10 working days

Sent to DRS 10 working days

WTC staff 
attends interview 

Job Coaches as 
requried by PPT 

Attend 8 Week 
Staffing

Attend 8 week 
Staffing

DRS recieves reports throughout Placement/ 8 week staffing if applicable

Pre-Voc Prep 
as Id'ed in IPP

PPT - Participant
IPE- Individual Plan for Employment

IPP - Individual Placement Plan
NOS- Notification of Services

2,4,8 week 
placement 

training review 

2,4,8 week 
placement 

training review

8 week Staffing if 
applicable

Attend 8 Week 
Staffing if 
applicable

Attend 8 week 
Staffing if 
applicable
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mentor and employer 
forms collect online
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